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undl 1 msdansanutasdu
1.1 n1sdantsaauilumingsy vuneis MsuNesdauiifegluviisnudsnszda
nsxaeeglushyanavisienans urimuiliiduszuuiielimnaulumiesauansadh fennug was
fimuneuedliugisufoanuldeiedivssansam Suasdmalimisnuiauaiuisaluds
wdadugean Tnefinnuiil 2 Ussion Ao
- Awiisegluau (Tacit Knowledge) 1Hunuiiildanndszaunisainsaissvie

[ |

dyvmanamesusazyanalumsitanudileludsing 4 Wuanuiiliaansadienensenududma
vioanednuaidnusldlande 1wy insrlunisienu muitile viemsdnddnmeiuiata Jugendy
Juanuiuuuunusssy
- AuFTTauds (Explicit Knowledge) 1umuiianunsasiusia demenlslaosinuis

#19 9 1wu matufinduaednualdneg nauigions 4 weruedadenindunuiuuugssa

1.2 UWUIAANITIAIUHUAITIANITAUS (Knowledge Management Action Plan) anagile
atuil IiiunAndonszuaunisdaniseus (Knowledge Management Process) kagnszUIug
U3Msdan1snsiUdsuntas (Change Management Process)unUszang Mlun153niuHuUNI5IANTT
A1143 (KM Action Plan)

1.2.1 nizuqumiﬁ'ﬂmimwi (Knowledge Management Process)

asfbildnlsdmunsauysaiasialy W
{Knowledge Codification and Refinement)

5 madfianmug (Knowledge Access) B
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nizuaumi{fﬂmimwi (Knowledge Management Process) Lﬁuﬂizmummuuwﬁﬂﬁ%
Prelimhsrudilaistuneuiivilifanszuaunisianisanned viewauinisveseiuifisiniy
meluntheau Ysznaude 7 duneu weil

1) MsusdAed 1wu st devimi/ stusia/ Whnane Aeesls uandielviussqitinane
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niuanasueug sy
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NITENERITH LTS

- v ] o
HYEIEL Y 1 neIRH| v -
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(Learning) 1 (Measurements)

(Recognition and Reward)

| nszudunsg | nsdeans : MSIATENMTURE
| = = 1 | e =k =
| waziAsasdia | |communication) | Uiunlasumgdingsu
Process & Tools (Transition and Behavior
Robert Osterhoff
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2) nsdeans W Aanssuivihlsmnaudilefisdsiiniisnuasi, Uselovifwinduiuynay,
wiavAuazidiusulaednls
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Huusumsdanisaaug (KM Action Plan) waztilugmsufoalviAstuass q

1.4 pauurAnduissaudasfinistvuauauiun KM (KM Focus Area) wazitlviung KM
(Desired State) Anthenugeanisidenyi iloaduayuussfiugnsmansnmuuiuuImsrvnsusuiu
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1.6 MirsufasinIsUssfiumiiguALLEN389N53ANIAINS (KM Assessment Tool
KMAT) #3038 msuszifiumhenunuesiuulafldfiuenvilonin KMAT iilensiuisanseu - qauda /
Tena - guassn ezdutiaduddydesuiuuss-3nuld / simuilinsdanisaudussquamuidmne
KM

1.7 mitsaudesinadnsvaanisuszifiuauies 91nde 1.6 1iloazthandinuaniisnisg
arudsalilunsumsdanisanug (KM Action Plan) Tageraagifuununisinnisaudszerdumely

[ YA 7 7

Unsfnw 2560 viderluunuszozen visil Jusgiudmune KM fimhesuidenvisiufisannumsey
PNWaNITUsEIEUAUEINTD 1.6

1.8 wineaudesinsivualassadeiinauy KM ieandidunsmuusunsianiseimg
Winsdnnisanuiussauaniutviang KM

1.9 Wemissrulddidunumuununssanisaud eatuayuusziiugnsmansnaum
LAY HUTMITNNTEAUALARITIuNanadulAAAN1ITYTUINIT NTEUIUNITIANITAIMS (KM Process)
TvnfieufvReglunszuiumu (Work Process) S3flaysanmsnszuiumsudmsianisnisiasuutas
(Change Management Process) liinTu lun1sufumsivnisvemuisauluveun KM wasilimune
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unil 2 Asimunvealua KM (KM Focus Areas)
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2.2 Tunisimuaveulun KM asivusnseunuesdauiiisniusonseuiunu (Work
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v
KM Action Plans @ @ e

{ 6-step model) 5
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unil 4 NM153RTiuUNNTIANITA27M3 (KM Action Plan)
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RN 1
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